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PROJECT NUMBER 1

PROJECT NAME: Santa Claus Regional Water Project
COUNTY: Spencer TOWN/CITY: Town of SantaClaus
FUNDING AGENCIESTARGETED: USDOC - EDA

SUMMARY OF PROJECT:

The proposed project isto develop a groundwater source to the Town of Santa Claus,
necessary transmission lines, and the construction of a groundwater treatment plant. This
project will provide additional water to supply the demand that cannot be provided by the
existing water supply from Patoka Lake Regional Water and Sewer District (PLRWSD)
to the Town of Santa Claus and the Town's wholesale customers.

SPECIFIC BUSINESSES TO BENEFIT: Holiday World & Splashin' Safari,
L ake Rudolph Campground & RV Resort, Curtis-Maruyasu America, Inc., Universal
Packing Systems.

OTHER COMMUNITIES EFFECTED: Town of Chrisney, Town of
Gentryville, Community of Mariah Hill, Community of Lamar and Community of Santa

Fe.

JOB CREATION: 492 new jobs

JOB RETENTION: 40
LEVERAGED CAPITAL: $47,100,000

READINESS TO PROCEED:
FINANCIAL:
All matching funds are secured.
ENVIRONMENTAL.:
All agencies have been contacted, waiting on some responses.
PRELIMINARY ENGINEERING:
Complete
PERMITS:
All needed permits have been identified.
SITE CONTROL.:
Well field site is under option. The transmission line will lay in existing
right of ways, with the exception of afew private easements that have
been identified.



PROJECT NUMBER 2

PROJECT NAME: Crawford County Revolving Loan Fund
COUNTY: Crawford TOWN/CITY: N/A

FUNDING AGENCIESTARGETED: USDOC - EDA, USDA RBEG, &
IRDC

SUMMARY OF PROJECT:
To add additional funding to the current Crawford County Revolving Loan Fund in order
to add additional jobs and financia capital within Crawford County.

SPECIFIC BUSINESSES TO BENEFIT:
For-profit businesses owned by any person, partnership. Cooperatives or corporations
that will promote job creation or job retention in Crawford County.

OTHER COMMUNITIESEFFECTED: All communitieswithin Crawford
County.

JOB CREATION: 10-20
JOB RETENTION: 0
LEVERAGED CAPITAL: $400,000

READINESS TO PROCEED:

FINANCIAL:

All matching funds are secured.
ENVIRONMENTAL.:

An environmental review is not required.
PRELIMINARY ENGINEERING:

Preliminary Engineering is not required.
PERMITS:

No permits are required.

SITE CONTROL.:
No site control issues are involved in this project.



PROJECT NUMBER 3

PROJECT NAME: Dubois County Revolving Loan Fund
COUNTY: Dubois TOWN/CITY: N/A

FUNDING AGENCIESTARGETED: USDOC - EDA, USDA RBEG, &
IRDC

SUMMARY OF PROJECT:
To create a county wide revolving loan fund to facilitate in the creation and retention of
jobsin Dubois County.

SPECIFIC BUSINESSES TO BENEFIT:
For-profit businesses owned by any person, partnership. Cooperatives or corporations
that will promote job creation or job retention in Dubois County.

OTHER COMMUNITIESEFFECTED: All communitieswithin Dubois
County.

JOB CREATION: 10-20
JOB RETENTION: 0
LEVERAGED CAPITAL: $400,000

READINESS TO PROCEED:

FINANCIAL:

All matching funds are secured.
ENVIRONMENTAL.:

An environmental review is not required.
PRELIMINARY ENGINEERING:

Preliminary Engineering is not required.
PERMITS:

No permits are required.

SITE CONTROL.:
No site control issues are involved in this project.



PROJECT NUMBER 4

PROJECT NAME: Industrial Road Access to Perry County Port Authority
COUNTY: Perry TOWN/CITY: Téll City
FUNDING AGENCIESTARGETED: USDOC - EDA, USDA, & IORA

SUMMARY OF PROJECT:
Upgrade River Road into an industrial access road into the Perry County Port Authority.

SPECIFIC BUSINESSES TO BENEFIT:
All businesses doing business with the Port Authority.

OTHER COMMUNITIES EFFECTED: TheCity of Tell City. All truck
traffic is coming into the Port Authority on local residential streets.

JOB CREATION: Unsure at thistime.
JOB RETENTION: Unsure at thistime.
LEVERAGED CAPITAL: Unsureat thistime.

READINESS TO PROCEED:

FINANCIAL:
A portion of matching funds has been secured.

ENVIRONMENTAL.:

An environmental is underway.
PRELIMINARY ENGINEERING:

Preliminary Engineering is underway.
PERMITS:

All permits have been identified.

SITE CONTROL.:
Site Control issues are being addressed in a planning study.



PROJECT NUMBER 5

PROJECT NAME: Huntingburg Airport Expansions and Improvements
COUNTY: Dubois TOWNY/CITY: Huntingburg
FUNDING AGENCIESTARGETED: USDOC - EDA, USDA & FAA

SUMMARY OF PROJECT:
To expand the taxi-way.

SPECIFIC BUSINESSES TO BENEFIT: Masterbrand Cabinets, Jasper
Engines & Transmissions, & OFS

OTHER COMMUNITIESEFFECTED: All communitieswithin Dubois
County.

JOB CREATION: Unknown at thistime.
JOB RETENTION: Unknown at thistime.
LEVERAGED CAPITAL: Unknown at thistime.

READINESS TO PROCEED:

FINANCIAL:
A portion of the funding has been secured.
ENVIRONMENTAL.:
Underway.
PRELIMINARY ENGINEERING:
Underway.
PERMITS:
All permits have been identified.

SITE CONTROL.:
There are no easement or land acquisition issues related to this project.
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PROJECT NUMBER 1

PROJECT NAME: Tell City Sewer Expansion Project
COUNTY: Perry TOWN/CITY: Téll City
FUNDING AGENCIESTARGETED: IORA, EPA

SUMMARY OF PROJECT:

To extend sewer service to two (2) unsewered areas near the edges of the corporate limits
of Tell City along old and new SR 237.

OTHER COMMUNITIES EFFECTED: Perry County. Tell City is extending
sewer into the county to areas that are experiencing failing septic systems.

READINESS TO PROCEED:

FINANCIAL:
All financing has been secured.

ENVIRONMENTAL.:
The environmental is complete.

PRELIMINARY ENGINEERING:
Preliminary Engineering is complete.
PERMITS:
All permits have been identified.

SITE CONTROL.:
All required easements have been obtained.



PROJECT NUMBER 2

PROJECT NAME: Milltown Wastewater System Improvements Project
COUNTY: Perry TOWN/CITY: Téll City
FUNDING AGENCIESTARGETED: IORA, EPA

SUMMARY OF PROJECT:
The proposed rehabilitation project will provide improvements to the Town of
Milltown’ s wastewater facility and collection system.

OTHER COMMUNITIES EFFECTED: Crawford County & Harrison County.
The Town of Milltown islocated in both counties.

READINESS TO PROCEED:

FINANCIAL:
All financing has been secured.

ENVIRONMENTAL:

The environmental is complete.
PRELIMINARY ENGINEERING:

Preliminary Engineering is complete.
PERMITS:

All permits have been identified.

SITE CONTROL.:
All required easements have been obtained.



PROJECT NUMBER 3

PROJECT NAME: Winslow Infrastructure |mprovements
COUNTY: Pike TOWNY/CITY: Town of Winslow
FUNDING AGENCIESTARGETED: IORA

SUMMARY OF PROJECT:
The proposed rehabilitation project will provide improvements to the Town of Winslow's
water, wastewater, and stormwater infrastructure.

OTHER COMMUNITIESEFFECTED: N/A

READINESS TO PROCEED:

FINANCIAL:

A portion of the financing isin place.
ENVIRONMENTAL.:

The environmental is underway.
PRELIMINARY ENGINEERING:

Preliminary Engineering is underway.
PERMITS:

All permits have been identified.
SITE CONTROL.:

The identification of all easementsis underway.



PROJECT NUMBER 4

PROJECT NAME: Evanston Wastewater Project
COUNTY': Spencer TOWNY/CITY: Community of Evanston
FUNDING AGENCIESTARGETED: IORA

SUMMARY OF PROJECT:
The proposed project is the creation of an aternative wastewater system for the small
unincorporated community of Evanston.

OTHER COMMUNITIESEFFECTED: N/A

READINESS TO PROCEED:

FINANCIAL:
All financing has been secured.

ENVIRONMENTAL.:
The environmental is complete.

PRELIMINARY ENGINEERING:
Preliminary Engineering is complete.
PERMITS:
All permits have been identified.

SITE CONTROL.:
All required easements have been obtained.



PROJECT NUMBER 5

PROJECT NAME: French Lick Sewer Project
COUNTY: Orange TOWN/CITY: Town of French Lick
FUNDING AGENCIESTARGETED: Cook Group

SUMMARY OF PROJECT:
Needed wastewater improvements to the Town of French Lick in order to handle alarge
number of Casino customers.

OTHER COMMUNITIES EFFECTED: West Baden Springs

READINESS TO PROCEED:

FINANCIAL:
All financing has been secured.

ENVIRONMENTAL.:
The environmental is underway.

PRELIMINARY ENGINEERING:
Preliminary Engineering is complete.
PERMITS:
All permits have been identified.

SITE CONTROL.:
All required easements have been obtained.
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PROJECT NUMBER 1

PROJECT NAME: Highway 231- Interstate 64 Corridor Studies
COUNTY': Dubois & Spencer TOWNY/CITY: Listed below
FUNDING AGENCIESTARGETED: USDOC - EDA & IORA

SUMMARY OF PROJECT:
Planning and Preliminary Engineering for all communities effected by the new four-lane
U.S. 231 being constructed through Dubois and Spencer Counties.

OTHER COMMUNITIES EFFECTED: City of Rockport, Town of Chrisney,
Town of Gentryville, Town of Dale, City of Huntingburg, City of Jasper, Town of
Ferdinand, & Town of Holland.

READINESS TO PROCEED:
FINANCIAL:
All financing has been secured.
ENVIRONMENTAL.:
Environmental Review is not required.
PRELIMINARY ENGINEERING:
Preliminary Engineering will be part of study.
PERMITS:
No permits are needed.
SITE CONTROL.:
No easements or land acquisition are needed.



PROJECT NUMBER 2

PROJECT NAME: Crawford County Economic Development Plan
COUNTY: Crawford TOWNY/CITY: Listed below
FUNDING AGENCIESTARGETED: IORA

SUMMARY OF PROJECT:
The proposed project isto develop a Countywide Economic Development Plan.

OTHER COMMUNITIES EFFECTED: Town of Alton, Town of English,
Town of Leavenworth, Town of Marengo, & Town of Milltown

READINESS TO PROCEED:

FINANCIAL:
All financing has been secured.

ENVIRONMENTAL.:
Environmental Review is not required.

PRELIMINARY ENGINEERING:
Preliminary Engineering will be part of study.
PERMITS:
No permits are needed.

SITE CONTROL.:
No easements or land acquisition are needed.



PROJECT NUMBER 3

PROJECT NAME: Marketing Plan for French Lick Industrial Park
COUNTY: Orange TOWN/CITY: Town of French Lick
FUNDING AGENCIESTARGETED: IORA & USDOC - EDA

SUMMARY OF PROJECT:
The proposed project isto develop a marketing plan for the French Lick Industrial Park.

OTHER COMMUNITIESEFFECTED: N/A

READINESS TO PROCEED:
FINANCIAL:
A portion of the financing has been secured.
ENVIRONMENTAL.:
Environmental Review is not required.
PRELIMINARY ENGINEERING:
Preliminary Engineering will not be required.
PERMITS:
No permits are needed.
SITE CONTROL.:
No easements or land acquisition are needed.



PROJECT NUMBER 4

PROJECT NAME: Planning for Interstate 69
COUNTY: Pike TOWNY/CITY: City of Petersburg
FUNDING AGENCIESTARGETED: IORA & USDOC - EDA

SUMMARY OF PROJECT:

The proposed project isto develop appropriate planning for the development of Interstate
69 though Pike County.

OTHER COMMUNITIESEFFECTED: All Communities and counties
effected by 1-69.

READINESS TO PROCEED:

FINANCIAL:
A portion of the financing has been secured.

ENVIRONMENTAL.:

Environmental Review is not required.
PRELIMINARY ENGINEERING:

Preliminary Engineering will be part of study.
PERMITS:

No permits are needed.

SITE CONTROL.:
No easements or land acquisition are needed.



PROJECT NUMBER 5

PROJECT NAME: Multi-Hazard Mitigation Planning
COUNTY: All Six Counties TOWNY/CITY: All 26 Communities
FUNDING AGENCIES TARGETED: Department of Homeland Security

SUMMARY OF PROJECT:
Develop County Mitigation Plans to identify mitigation actions to make the counties a
safer placeto live.

OTHER COMMUNITIES EFFECTED: All Communities within the region.

READINESS TO PROCEED:

FINANCIAL:
Financing for four (4) of the six counties has been secured.

ENVIRONMENTAL.:

Environmental Review is not required.
PRELIMINARY ENGINEERING:

Preliminary Engineering is not required for this project.
PERMITS:

No permits are needed.

SITE CONTROL.:
No easements or land acquisition are needed.



