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PROJECT PRIORITIZATION FOR 2024 EDA | project | Matching | Prelimany | Envron-
CRAWFORD COUNTY, INDIANA i | category | Funds | EnertE | PR qopp
’ Priorities Report Review
Economic Development
Economic strategy countywide 1] ] 1 4 4 20
CC promote revolving loan fund to businesses 2 5 4 4 4 19
Business Innovation Technalogy Entreprenuership Center - BITEC 4 5 2 4 3 18
Digital inclusion/broadband expansion 4 3 1 4 4 16
CC opportunity zone planning implementation 2 5 1 1 1 10
Shell building 2 5 1 1 1 10
Infrastructure
Crawford County Water utility improvements 2 5 1 1 1 10
Blue River Water improvements 2 ] 1 1 1 10
Emergency valve for Patoka RWSD on Crawford Co water line (Valeene Road) 2 5 1 1 1 10
Transportation
Trail connectivity 0 1 1 1 1 4
Planning
Comprehensive Plan 0 2 1 4 4 11
-64,/Exit 92 averlay plan 0 5 1 1 4 11
Storage of historic county records [digitizing) 0 1 1 4 4 10
Community Facilities
Carefree housing development 0 5 3 4 4 16
Medical health care facility 0 3 1 4 1 9
Housing rehabilitation plan implementation 0 3 1 1 1 2
Grace House recovery housing rehabilitiation and expansion 0 1 2 1 2 B
Old courthouse clearance ] 1 1 1 1 4
Public Safety and Services
EM S facility, ambulance and equipment 0 1 4 4 4 13
EM S facility with showers 0 1 1 1 1 4
Emergency sirens 0 1 1 1 1 4
Generators at each school 0 1 1 1 1 4
Reverse 911 0 1 1 1 1 4
Critical facility improvements (hardened) 0 1 1 1 1 4
Debris removal in streams-Little Blue River 0 1 1 1 1 4
Harden existing fire stations and EMS building 0 1 1 1 1 4
Voluntary acquisition of buildings in hazard areas 0 1 1 1 1 4
Adequate tie-down requirements for mobile homes 0 1 1 1 1 4
Fire Department radios 0 1 1 1 1 4
PROIJECT PRIORITIZATION FOR 2024 EDA | project |Matching | Frelimany | Envior
ENGLISH, INDIANA ot | category | Funds | EPEE ) T o pay
’ Priorities Report Review
Economic Development
Promote English revolving loan fund to businesses 2 5 4 4 4 15
Increase broadband availability and,/or quality within town 4 3 1 4 4 16
Creation of an English Economic Development Corporation 2 1 1 4 4 12
Brownfields
Brownfield project development 0 1 1 1 4 7
Infrastructure
Sewer improvements project 2 5 1 1 1 10
Planning
Park & Recreation 5-year Plan 0 1 1 4 4 10
Old English school redevelopment 0 1 1 1 1 4
Comm unity Facilities
English Food Pantry 0 1 4 4 4 13
English Park improvements 0 1 1 1 1 4
Trail 0 1 2 1 1 5




MEDA Project | Matching :"i"mﬂ_w E::‘::'

Priorities Category | Funds r::::tm P TOTAL
Economic Development
Increase broadband availability and for quality within county 4 3 1 4 4 16
Industrial Park cleanup 2 1 1 1 4 9
Infrastructure
Wastewater improvements 2 3 2 4 4 17
Wastewater expansion to schools 2 3 2 3 3 15
Stormwater improvements 2 3 1 4 1 13
Transportation
Community Crossings road improvements 0 2 4 4 4 14
Sidewalk improvements 0 2 1 1 1 5
SR 668/Union Street bridge replacement 0 2 1 1 1 5
Planning
Downtown revitalization project 0 2 1 1 4 8
Comm unity Facilities
Big Springs Old Town Church historic preservation 0 1 1 1 1 4
Skate park development 0 1 1 1 1 4
Marengo Cave Interpretive Center, cabins 0 1 1 1 1 4
Historic Marengo Church renovation 0 1 1 1 1 4

ImEDA Project | Matching Emillm_w E::::'

Priofities Category | Funds mm Revion TOTAL
Economic Development
Increase broadband availability and for quality within town 4 3 1 4 4 16
Support tourism and job creation 2 5 1 1 1 10
Brownfields
Residential blight elimination 0 1 1 1 1 4
Infrastructure
Wastewater lift station improvements 2 5 4 4 4 19
Stormwater improvements 2 5 1 4 1 13
Planning
Codebook update 0 1 1 4 4 10
Downtown revitalization project 0 2 1 1 1 5
Community Facilities
Community center 0 1 1 1 1 4
Mini park on east Main Street 0 1 1 1 1 4
Community arts project 0 1 1 1 1 4




PROJECT PRIORITIZATION FOR 2024 EDA | project |Matching | Prefimany | Environ-
DUBOIS COUNTY, INDIANA v | Category | Funds | E"E| S o
’ Priorities Report Review
Economic Development
Business loan program and promotion 2 5 4 4 4 19
Increase broadband availability and/or quality within county 4 3 1 4 4 16
Du bois County Opportunity Zone 2 5 1 1 1 10
Entrepreneurship facilitation 2 5 1 1 1 10
Purchase/develop property for an Industrial Park 2 5 1 1 1 10
Promote value added agri-business opportunities 2 0 1 1 1 5
Brownfields
Brownfield development 0 1 1 1 1 4
Infrastructure
Regional Sewer system 2 5 2 4 3 16
Haysville sanitary sewer project 2 5 2 a4 3 16
Ireland stormwater improvements 2 5 1 1 1 10
Ireland water storage tank 2 5 1 1 1 10
Transportation
Airport hangar, technology park 2 2 4 4 4 16
Mid-5tates Corridor - Environmental Impact Study 0 2 2 4 4 12
Additional bike and pedestrian trails 0 2 1 1 1 5
Intersection improvements an primary county roads 0 2 1 1 1 5
Public transportation 0 2 1 1 1 5
Planning
Com prehensive plan 2 1 4 4 11
Digitize historic records 1 1 4 4 10
Comm unity Facilities
Owner-occupied residential rehabilitation 0 5 4 4 4 17
Du bois County Park shelter improvements and accessibility improvements 0 1 4 4 4 13
Du bois County Museum accessibility improvements 0 1 3 4 3 11
Maple Grove campground 0 1 1 4 1 7
Haysville Park im provements (including drainage) 0 1 1 1 1 4
Public Safety and Services
Haysville fire truck 0 1 1 4 4 10
Courthouse security enhancements 0 1 2 2 4 9
Storm shelter near camping and mobile home areas 0 1 1 1 1 4
Fire Department SCBAs 0 1 1 1 1 4
PROJECT PRIORITIZATION FOR 2024 EDA | project |Matching | Trelimery | Emvirer-
BIRDSEYE, INDIANA vt | Category | Funds [ €ETeE| TEEL | poray
’ Priorities Report Reviaw
Infrastructure
Wastewater improvements 2 5 2 4 1 14
Water utility equipment 2 0 3 4 4 13
Town utility backhoe 2 0 2 4 4 12
Culvert replacement by Birdseye Cemetery 2 2 2 1 1 8
Transportation
Update Community Crossings road inventory 0 2 4 4 4 14
Sidewalk improvements 0 2 4 4 4 14
Planning
Annexation ] 1 1 1 1 4
Comprehensive Plan 0 2 1 4 4 11
Community Facilities
Renovate old fire station 0 1 1 4 4 10
Renovate Town Hall 0 1 1 4 4 10
Repair lighting issues at Town Hall 0 1 1 4 4 10
Library expansion 0 1 2 4 1 8
Birdseye Park improvements 0 1 3 2 2 8
Public Safety and Services
Police radar gun 0 1 2 4 4 11
Fire department equipment upgrade 0 1 2 4 4 11




PROJECT PRIORITIZATION FOR 2024 EDA | project |Matching | rEiman | Emvion-
FERDINAND, INDIANA e | Category | Funds | RN\ PEEL | oy
L Priorities Report Review
Infrastructure
Water standpipe (location-Monastery) 2 5 3 4 2 16
Water storage tank (NW side of town) 2 5 3 4 2 16
St. Henry water connection to airport 2 5 1 4 1 13
E 5th Street storm water and street improvements 2 3 1 1 1 10
W 5th Street, Missouri, W 3rd-sanitary sewer 2 5 1 1 1 10
Water main from 5th Street to Monte Casino Road (285 E) 2 5 1 1 1 10
E 3rd Street water line - Main to Michigan 2 5 1 1 1 10
Sidewalk improvements 0 2 2 1 1 6
Transportation
Old Town Lake trail paving & connectivity 0 1 4 4 4 13
Sidewalks ftrail along SR162 0 2 1 1 1 5
Walking trail from 18th Street Park to Old Town Lake trail 0 1 1 1 1 4
Comm unity Facilities
Indiana Main Street designation 0 2 3 4 4 13
Public Safety and Services
Fire aerial/ladder truck 0 1 1 4 4 10
Police car replacement 0 1 1 4 4 10
Ambulance garage 0 1 1 1 1 4
PROJECT PRIORITIZATION FOR 2024 EDA | project | Matching | Fretimery | Enviror-
HOLLAND, INDIANA vt | Category | Funds RS8P popay
’ Priorities Report Review
Economic Development
Add cell tower booster station 0 | 1 | 1 | 1 1 4
Infrastructure
Wastewater improvements/expansion 2 ] 2 4 1 14
Fire hydrant replacements 2 5 2 4 2 15
Complete riprap and repair of lagoon dams 2 5 1 1 1 10
Replacement of all meters and meter pits 2 5 1 1 1 10
Total replacement of rails and pumps at Farks lift station 2 5 1 1 1 10
Total water line replacement in town 2 5 1 1 1 10
Transportation
Street improvements 0 2 1 1 1 3
Pave main streets with curb and guttering added 0 2 1 1 1 5
Business access to Highway 161 0 2 1 1 1 5
Repave Holland Park road 0 2 1 1 1 5
Add several street lights 0 1 1 1 1 4
Pathway connectivity throughouttown 0 1 1 1 1 4
Trail development 0 1 1 1 1 4
Repair and add more sidewalks 0 1 1 1 1 4
Planning
Comprehensive plan / zoning ordinances 0 2 1 4 4 11
Comm unity Facilities
Housing rehahilitation 0 5 1 1 1 8
Purchase of blighted building for fire de partment and town hall expansion 0 1 3 1 1 6
Downtown revitalization 0 2 1 1 1 3
Build maintenance shop at park 0 1 1 1 1 4
Holland park improvements 0 1 1 1 1 4
Rehabilitate Irene Bartelt little league field 0 1 1 1 1 4
Public Safety and Services
Fire station and fire equipment 0 1 1 1 1 4
Renovate the lake dam 0 1 1 1 1 4
Codification update 0 1 1 1 1 4
Fire Department SCBAs 0 1 1 1 1 4




PROJECT PRIORITIZATION FOR 2024 EDA Project | Matching | Prefimarny [ Environ-
HUNTINGBURG, INDIANA et | Category | Funds | Eneres| I
r Priorities Report Review
Economic Development
Huntingburg Opportunity Zone promotion 2 | ] | 1 1 1 10
Infrastructure
Water project-PLRWSD trunk line 2 5 3 4 4 13
Wastewater treatment plant improvements 2 5 3 4 4 18
Stormwater utility 2 3 2 3 1 13
Huntingburg Lake dredging 0 5 1 1 1 8
Transportation
Heritage Trail 0 1 4 4 3 12
Underpass trail connection 0 1 4 3 3 11
Comm unity Facilities
Northside Park 0 1 4 4 4 13
Senior center 0 1 4 3 3 11
Huntingburg gateway 0 1 3 4 1 )
Blight elimination 0 1 3 2 1 7
League stadium improvements 0 1 1 1 1
Public Safety and Services
Brownfield cleanup (former gas station) 0 | 1 | 4 | 1 4 10
PROJECT PRIORITIZATION FOR 2024 EDA | project | Matching| Prefimary | Environ-
JASPER, INDIANA ororities | Category | Funds | ETRE) TER | oy
Economic Devel opment
Downtown revitalization project phase 1 (5quare waterline, sewer, electric) 0 2 4 4 4 14
Downtown fagade enhancement program promaotion 0 2 4 4 4 14
Downtown revitalization project phase 2 (Main Stfrom 3rd-5th, 7th-9th) 0 2 4 4 4 14
Marketing / branding the City of Jasper 0 1 4 4 4 13
Relocation bonus incentives for new residents 2 1 1 4 4 12
Technology / innovation center 4 5 1 1 1 12
Business aftraction with a spec building 2 5 1 1 1 10
Wayfinding signage for downtown and in cooperation with Dubois County Tourism 0 1 1 4 4 10
Create a cultural districtin the downtown 0 1 1 4 4 10
Community gateways 0 1 1 1 1 4
Alley activations 0 1 1 1 1 4
Crosswalk murals-public art 0 1 1 1 1 4
Infrastructure
Backup water supply 4 5 4 4 4 21
Water line elimination of lead 2 5 4 4 4 19
Utility asset management plan 0 5 4 4 4 17
Water service connection analysis 2 3 2 4 4 17
Substation & other electrical upgrades 2 5 2 4 3 16
Wastewater plant carriage assembly 0 4 4 4 4 16
Water meter upgrades to Advanced Metering Infrastructure 0 4 4 4 4 16
Grid Resilience - electric department 0 5 2 4 4 15
Replace deteriorated sidewalks in city inventory 0 1 4 4 4 13
Stormwater drainage improvements 2 ] 3 2 1 13
Mid-state corridor connections-streets and utilities 2 5 1 1 1 10
Matural gas hack-up supply 2 5 1 1 1 10
Sewage treatment on north side (include Haysville service) 2 5 1 1 1 10
Sidewalk replacement/extension along SR231 N 0 1 3 4 2 10
Solar energy park on the old Jasper landfill site 0 5 1 1 1 8
Third Ave-Meridian Road water improvements 2 2 1 1 1 7
Fiber buildout to residential developments (within 2 mile jurisdiction) 0 3 1 1 1 6
Transportation
Multi-use trail extension with local communities and within the City 0 1 4 4 4 13
Rail improvements - French Lick to Huntingburg 0 2 1 2 4 9
Implement transportation plan (pedestrian, public transportation, etc) 0 2 1 1 1 5
15th Street expansion to Highway 56 0 2 1 1 1 5




36th Street expansion

EDA
Investment
Priorities

Project
Category

Matching
Funds

Prelimary

Il

TOTAL

47th Street expansion - auto, hicycle and pedestrian

Public transportation - regularly scheduled bus route

Ehike trails

350 West as main north/south corridor extending from SR56 to 47th St

Port authority consideration

Dubois County trail connections

Dubois/Orange County trails and rails from French Lick to Huntingburg

Mill Street expansion
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Community Facilities

Owner-occupied rehabilitation

Art Center interior Phase 1

Downtown lighting & decorations

Redevelopment of the old power plant property into mixed use/residential housing

Amphitheater

Downtown residential conversions (2nd floor of historic buildings)

Infill housing program development (South Bend model)

Aquatic center

Child advocacy center

Outdoor market

Art Center / Auditorium Phase 2 expansion

Buffalo Trace Golf Course expansion (clubhouse/practice facility)

Indoor sports recreation/aquatics center

Outdoor pool replacement

Repurpose of the land and facility previously home to Ruxer Golf Course

Student residential housing

olo|o|lojo|am(o]o(oolo (oo |D

Sl Ll el el el el Ll el el RN Al R e e e 1)

I I LIS [ - N Sy -

b b | e | | | | R [ | | | s | | e |

Public Safety and Services

Fire ladder truck

Establishment of building/code enforcement

Establishment of animal control enforcement

Establish an abandoned house/blight registry

Police Department / Fire Department radios

Fire Department Lucas devices

Westside fire station
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Project |Matching | *"=""Y E"""::

Category | Funds E":::"'T“‘ e | ToTaL
Economic Development
BELF promaotion to busineses 2 5 4 4 4 19
French Lick/West Baden Springs 0 pportunity Zone promotion 2 5 4 4 4 12
French Lick redevelopment housing project 0 5 4 4 4 17
Develop town websie 2 1 1 4 4 12
Infrastructure
Generator at WWTP and all municipal buildings 2 5 1 4 4 16
Airport sewer improvements 2 5 2 4 2 15
Stormwater improvements 2 5 1 1 1 10
Wastewater improvements 2 5 1 1 1 10
Water, sewer, parking for 3D sportscomplex 2 5 1 1 1 10
Transportation
Alrport private development 0 2 2 4 2 10
Street/sidewak improvements 0 2 1 1 1 5
Planning
Comprehensive plan 0 5 1 ] s 4 14
Community Facilities
Parks at Cherry Hill - Phase Il o 1 3 4 4 12
Community Center 0 1 2 1 3 7
Homeowner rehab program 0 1 1 1 1 4
Public Safety and Services
SpringsValley School safe room 0 1 4 4 2 11




MEDA Project | Matching :"E“mﬂ_w E::]:

Priofities Category | Funds ':'e';:t"g Revieu TOTAL
Economic Development
Encourage entrepreneurial investment in the historic downtown area 2 2 1 4 4 13
Downtown revitalization 2 2 1 1 1 7
Infrastructure
Water improvements 2 3 4 4 4 15
Wastewater improvements 2 5 1 1 1 10
Transportation
Road improvements 0 2 4 4 4 14
Enhance streetscapes and towns streets 0 2 1 1 1 5
Southern Indiana Rails to Trails project 0 1 1 1 1 4
Planning
Lead and copper study 0 1 1 1 4 7
Public Safety and Services
Fire station construction 0 1 2 4 4 11
Ladder truck 0 1 1 4 4 10
Pumper truck 0 1 1 4 4 10
Foam truck for the airport 0 1 1 4 4 10
Flood acquisition project 0 1 1 1 1 4
Orleans Lake and drainage improvements 0 1 1 1 1 4

MEDA Project | Matching :"i'imﬂ_w E:::

Priorities Category | Funds m’“ Aeview TOTAL
Brownfields
Brownfield redevelopment (gas stations, etc) 0 4 2 1 1 8
Infrastructure
Sanitary sewer CS0 elimination 2 ] 4 4 4 13
Water improvements 2 5 4 4 4 19
Electrical improvements 2 3 3 4 4 18
Stormwater improvements 2 ] 1 1 1 10
Transportation
Walking bridge and paths 0 1 1 1 1 4
Planning
Housing development 0 5 1 4 4 14
Paoli Park Plan 0 1 1 4 4 10
Community Facilities
Main Street coordination 0 2 1 4 4 11
Playground improvements at Marea Radcliff Park 0 1 2 1 4 8
Community center construction 0 1 1 1 1 4
Historic Preservation (Mineral Springs and 205 W. Main Street) 0 1 1 1 1 4
Public Safety and Services
Clearance of old water plant 0 1 4 4 4 13




PROJECT PRIORITIZATION FOR 2024 EDA | project | Matching | Prelimany | Environ-
Investment Engineering| mental
PERRY COUNTY, INDIANA Prioiities | C31BONY | Funds | "o o | Review | TOTAL
Economic Development
Promote Cannelton Opportunity Zone to attract long-term investment 2 5 4 4 4 19
Business assistance 2 5 4 4 4 19
Develop sites for business expansion & attraction at Riverview Industrial Park, Industrial 4 5 4 3 3 19
Park South and other strategic locations throughout the county
Increase broadband availahbility and/or quality within city 4 3 3 4 4 18
Programming, equipment and facility upgrades at Tell City lvy Tech Career & Technology 2 4 4 4 4 18
Develop a strategic talent retention & attraction program 2 5 1 4 4 16
Foster entrepreneurship/small business development to fill existing gaps 2 5 1 4 4 16
Innovation & Training Center 2 4 2 4 1 13
Brownfield assessments and redevelopment 0 1 3 4 4 12
Industrial development at 164 and SR145 2 5 1 1 1 10
Industrial Park North development at 164 and SR37 2 5 1 1 1 10
Repurpesing and reuse of former Swiss Plywood Manufacturing building 2 5 1 1 1 10
Update zoning/permitting process to remove barriers to development 0 5 1 1 1 8
Infrastructure
Leopold sanitary sewer collection 2 5 2 3 1 13
Andtro water improvements 2 5 2 1 1 11
Troy Township water improvements 2 5 2 1 1 11
Expand water infrastructure to unserved parts of the county 2 5 1 1 1 10
North wastewater addition 2 5 1 1 1 10
Upgrades necessary to support housing development 2 5 1 1 1 10
Transportation
Anderson River rail bridge replace/rehabilitation - MP 8.1 4 2 4 4 4 18
Steel Road extension 4 2 2 4 3 15
Sign inventory and replacement project 0 1 3 1 4 9
Develop a county-wide public transportation network to align with local workforce needs 0 2 1 1 4 8
Airport runway extension 0 2 1 1 1 5
Access road to 4-H facility 0 2 1 1 1 5
Improve drainage & re-pave entrance road to Meggitt 0 2 1 1 1 5
Branchville Cemetery retaining wall 0 1 1 1 1 4
Planning
Leopold and North Wastewater Plan 2 5 2 2 1 12
Solid waste recycling program 0 1 3 4 4 12
Strategic land use study/plan for 164/5R37 & 164/SR145 2 5 2 1 1 11
Update code book 0 1 1 4 4 10
Potable water to unserved areas of Perry County, Tobin Township & others 2 5 1 1 1 10
Funding opportunity researcher 0 1 1 1 4 7
Strategic plan to address lack of access to childcare 0 1 1 1 4 7
Greenway trail connecting Cannelton, Tell City, Troy to Lincoln Ferry Park 0 1 1 1 1 4
Community Facilities
Forest Canton housing development 0 5 4 4 4 17
Hoosier Heights housing development 0 5 4 4 4 17
Perry County Museum historic preservation 0 1 2 4 1 8
Increase housing inventory (single & multi-family homes & apartments) 0 5 1 1 1 8
Rome Courthouse/community building historic preservation 0 1 1 4 1 7
Construct a 100+ seat state licensed childcare center 0 1 1 1 1 4
Community center - Perry Central and Tell City locations 0 1 1 1 1 4
Youth/Community & Convention Center 0 1 1 1 1 4
4H Fairgrounds upgrades & improvements (including entrance road) 0 1 1 1 1 4
Derby Riverfront Park paving, maintenance and beautification 0 1 1 1 1 4
Derby Community Center parking improvements 0 1 1 1 1 4
Public Safety and Services
Central Perry Fire Department pumper truck 0 1 4 4 a4 13
Increase access to mental health services and addiction & recovery services 0 3 1 1 1 6
300-foot communications tower at ATTC 0 1 1 1 1 4
Lighting/stoplight/sidewalk/walking trail between Tell City-Waupaca Foundry 0 1 1 1 1 4
Perry County remote first aid stations 0 1 1 1 1 4
First responders and EMT training grants 0 1 1 1 1 4
Ambulance GPS tracking devices 0 1 1 1 1 4
Deer Creek dam renovation 0 1 1 1 1 4
Thumper mechanical CPR 0 1 1 1 1 4
Perry County courthouse security enhancements 0 1 1 1 1 4




PROJECT PRIORITIZATION FOR 2024 EDA | project | Matching | =™ | e
Investment Engineering mental
CANNELTON, INDIANA priorities | C3°BOY | Funds | "ot | Revew | TOTAL
Economic Development
Promote Cannelton Opportunity Zone 2 5 4 4 4 19
Promote Cannelton BLF to businesses 2 5 4 4 4 19
Increase broadband availability and/or quality within county 4 3 1 4 4 16
Housing development- single and multi-family 0 5 1 1 1 8
Shelter house, farmers market 0 1 2 1 1 5
Street improvements 0 2 1 1 1 5
Sidewalk improvements around Can-Clay 0 2 1 1 1 5
Infrastructure
C50 improvements and new treatment plant 2 5 4 4 4 15
Stormwater improvements - Phase Il 2 5 1 4 1 13
Wastewater improvements 2 5 1 2 2 12
Stormwater emergency fix (Dodge Street) 2 5 1 1 1 10
Water improvements 2 5 1 1 1 10
Transportation
N. Washington Street (Cannelton Heights) improvements 0 2 1 1 1 5
Planning
Can-Clay visioning 0 1 4 3 3 11
Codebook update 0 1 1 4 4 10
Community Facilities
6th Street gym restoration/reuse 0 1 2 3 2 8
Downtown revitalization and historic preservation 0 1 1 4 1 7
Trail connectivity 0 1 1 1 1 4
Myers Elementary School preservation 0 1 1 1 1 4
Farmers market 0 1 1 1 1 4
Community garden 0 1 1 1 1 4
Public Safety and Services
Clearance - city property (Can-Clay) 0 1 2 1 1 5
PROJECT PRIORITIZATION FOR 2024 EDA | project |Matching | MY | Envirer-
Investment Engineering mental
TELL CITY, INDIANA priorities | C3eBONY | Funds | ot | Revew | TOTAL
Economic Development
Promote Tell City RLF to businesses 2 5 4 4 4 19
Foster entrepreneurship/small business developmentto fill existing gaps 2 5 4 4 4 15
Infrastructure
Electric upgrades-new substation planned 2 5 4 4 4 19
Electric upgrades for Waupaca (Perry County Industrial Park Riverview) 2 5 4 4 4 19
Pumps & generators near the floodwall 2 3 3 4 3 17
Stormwater rate and improvement study 2 5 2 4 4 17
Water and fire flow improvements, pump station, 12" Main 2 5 3 4 1 15
Water lead service line replacement 2 5 1 1 4 13
Waterline replacement SR66 2 5 1 1 1 10
Brownfields
Former Perry County Hospital clearance & redevelopment 0 4 4 4 4 16
Former GE facility 0 4 1 1 2 8
Transportation
Riverport access & capacity improvements (pier) 0 5 4 4 4 17
7th Street corridor development 0 2 4 4 4 14
River Portimprovements for access to SR66 (River Road) 0 2 1 4 3 10
Bike rentals at Depot 0 1 1 4 4 10
Connector road to Spring Road 0 2 2 3 2 9
Sidewalk repair and replace 0 1 2 1 2 6
SRe6 sidewalk project (Washington Street to William Tell Bivd.) 0 1 2 1 2 &
Tell Stret streetscape project (12th Street to Main Street) 0 1 2 1 2 B
Rail replacement for Hoosier Southern Railroad 0 1 2 1 2 B
Walking/biking trails 0 1 1 1 1 4
New bridge to Kentucky 0 1 1 1 1 4
Planning
South Main and 9th Streets neighborhood development plan 0 5 4 1 4 14
Establish/Brand-Swiss District & Woodworkers District 0 2 1 4 4 11
Add a planning director 0 1 1 4 4 10
Former GE Plant neighborhood development plan 0 5 1 1 1 8
Perry County Recycling Management District-restructure/replace 0 1 1 1 1 4
Comm unity Facilities
Sports complex - Hagedorn Park renovations 0 1 4 4 4 13
Floodwall murals 0 1 1 4 4 10
Downtown revitalization extension/gateways 0 2 1 4 1 8




Facade program

EDA
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Category | Funds
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Former William Tell Senior Center renovation/repurpose

Boat ramp improvements/marina

City Hall restoration

Riverfront entertainment area

Outdoor events/farmers market shelter/amphitheater

Former little league renovations

Homeowner rehab program

Swiss Plywood building re-development

Ice rink

Digital signage at depot

Zoercher-Bettinger Park renovations

Joe Schaeffer Park improvements

Roy Fenn Park improvements

Tell City Historical Society improvements

Heather Glenn Memorial

Additional Pickle Ball courts
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Public Safety and Services

Windy Creek drainage repair and maintenance

Tell City/Troy Township fire station expansion

Tell City police annex

School Resource Officer

City Ambulance service
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Infrastructure

Project | Matching
Category Funds

Prelimary
Engineering
Eepory

mental
Reviaw

TOTAL

Sewer improvements (lift station complete)

16

Water improvements | SR545)

10

Troy Rail Yard-construct a new mainline track west of main line & 2 additicnal run-around spurs

Troy Rail Yard-construct extension of north run-arocund track south the length of new yard
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Planning

Zoning ardinance update to include newly annexed area
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Codification update
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Community Facilities

Troy master park plan update

Burke Park multi-purpose courts (basketball, pickleball), sheler house

Trail connector from park to riverfront with pedestrian crossing of SRE6

Riverfront improvements (sidewalks, railing, parking)

Riverfront entertainment area near dock parking area
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Public Safety and Services

Tell City/Troy Township fire department SCBAsS

Generator

Tell City/Troy Township fire station
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Storm shelter for residents
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PROJECT PRIORITIZATION FOR 2024 EDA e e e E""":::I‘

PIKE COUNTY, INDIANA rrtics | Category | Funds |E"E| P | rorar
Economic Development

Pike County Opportunity Zone 2 5 4 4 4 15
Buchta Entrepreneurship & Tech. Center educational opportunities and equipment 2 4 4 4 4 18
Workforce response to closing of coal fired power plant/reem ployment of trained workforce 2 4 4 4 4 18
Develop shell building at industrial park 4 5 4 1 4 18
Southwest Indiana megasite development 2 3 2 4 4 17
Develop talent attraction plan 2 5 1 4 4 16
Business attraction for workforce transition 2 4 1 4 4 15
Business assistance 2 1 4 4 4 15
Renewable energy technical workforce training program 2 4 1 4 4 15
Increase broadband availability and /or quality within county 4 5 1 1 1 12
Southwest Indiana megasite RLF 2 1 1 4 4 12
Pursue "shovel ready" site certification per the PCIAMP 2 5 1 1 1 10
Site control/county-owned industrial development property to respond to power plant shutdown 2 5 1 1 1 10
Research and due diligence for previously mined properties-corridor & SWIM 2 1 1 1 1 6
Infrastructure

Construct elevated water storage tank along SR 61 Corridor (Petershurg) 4 5 4 4 4 21
Stendal water improvements (Holland water) 2 5 4 4 4 19
Construct new wastewater treatment plant south of Generation Springs 2 ] 1 1 1 10
Water & wastewater to Southwest Indiana megasite 2 5 1 1 1 10
Coordinate utility extension with road projects 2 5 1 1 1 10
Expansion of water to rural areas 2 5 1 1 1 10
Extend wastewater to Indiana Southern sites 2 5 1 1 1 10
Extend water & wastewater to Generation Springs & Pike Crossing 2 5 1 1 1 10
Extend water & wastewater to north planning area 2 5 1 1 1 10
Transportation

Complete the phase 1 reconstruction of E CR 350N and new connection to SR61 0 2 1 1 1 5
Construct a new road through Generation Springs site from CR 300N to haul road 0 2 1 1 1 5
Construct a new road, extending CR 175E to SR 356 (parallelling 169) 0 2 1 1 1 5
Construct a new road, extending E CR 350N to 5R 356 0 2 1 1 1 5
Construct new roads between E CR 350N and E CR 300N to serve Pike Crossing 0 2 1 1 1 5
Improve the Generation Springs haul road from N CR 75E toward interstate 0 2 1 1 1 5
Reconstruct CR 300N from SR56/61 to SR 57 0 2 1 1 1 ]
Add rail spur to the Southwest Indiana megasite 0 2 1 1 1 3
Generation Springs safety/road improvements 0 2 1 1 1 5
Improve the N CR 75E and SR 61 intersection (safety, gateway elements, etc) 0 2 1 1 1 5
Reconstruct CR 175E from E CR 300N to the interstate 0 2 1 1 1 5
Reconstruct CR 300N from SR 61 to CR 175E 0] 2 1 1 1 5
Reconstruct Meridian Road from CR 300N to the southern terminus 0 2 1 1 1 5
169 Gateway project 0 2 1 1 1 5
Bicycle and pedestrian facilities 0 1 1 1 1 4
Identify trail projects throughout the county 0 1 1 1 1 4
Planning

Zoning ordinance/Update comprehensive plan 0 5 1 4 4 14
Previously mined study 0 1 4 4 4 13
loin RDA 0] 1 1 4 4 10
Prepare for regional projects 0 1 2 4 1 8
Fiscal impact study of growth areas 0 5 1 1 1 8
Community Facilities

Development of single & multi-family housing 0 5 1 1 1 3
Otwell Community Center restroom/storage facility building 0 1 1 4 1 7
Courthouse improvements 0 1 1 1 1 4
Library amphitheater 0 1 1 1 1 4
Park playground equipment upgrade - all parks 0 1 1 1 1 4
Preserve Brenton Family Cemetery 0 1 1 1 1 4
Prides Creek Park boat ramp re-build 0 1 1 1 1 4
Prides Creek Park new fishing pier 0 1 1 1 1 4
Prides Creek Park pedestrian connectivity to Petershurg 0 1 1 1 1 4
Senior Center 0 1 1 1 1 4
Public Safety and Services

Additional sheriff deputies 0 1 1 4 4 10
Ambulance 0 1 1 4 4 10
Lockhart fire truck 0 1 1 4 4 10
Patoka Township Morth fire truck 0 1 1 4 4 10
petershurg ladder truck 0 1 1 4 1 7
Patoka Township North fire station 0 1 1 1 1 4
Western Pike County fire response improvements (station, apparatus, funding) 0 1 1 1 1 4




PROJECT PRIORITIZATION FOR 2024 EDA Project | Matching P’E_""E'_"" E"“'“""I*
PETERSBURG, INDIANA ororioe | Category | Funds |ETTEl TEE | qorap
Economic Development

Water project to support the Southwest Indiana Megasite 2 5 2 3 1 13
Reinvestment through TIF, RLF, opportunity areas, etc. 2 5 1 1 1 10
Increase broadband availability and/or quality within county 4 3 1 1 1 10
Workforce housing 0 5 1 1 1 3
lllinois Street business district expansion ] 2 1 1 1 5
Infrastructure

Wastewater improvements and treatment plant b 5 4 4 4 19
Water supply and water treatment plant construction b 5 4 4 4 19
Wastewater project to support Southwest Indiana Megasite 2 5 1 1 1 10
Coordinate transportation & utilty improvements 2 5 1 1 1 10
Transportation

Extend lllinois Street to SR 356 0 2 1 1 1 5
Ide ntify capital transportation improvements annually ] 2 1 1 1 5
Bicycle/pedestrian facilities in development of public works projects 0 1 1 1 1 4
Planning

Zoning ordinance ] 1 4 1 4 10
Stormwater plan 2 5 1 1 1 10
Enhance and maintain Petersburg website and establish public wi-fizones ] 1 1 q 4 10
Petersburg Five Year Park & Recreation Master Plan 0 1 1 4 a 10
New housing & mixed-use deve lopments ] 5 1 1 1 2
Downtown revitalization plan ] 2 1 1 1 5
Preservation of natural areas 0 1 1 1 1 a
Community Facilities

The Meadows playground equipment ] 2 4 4 4 14
Main Street coordination o 2 1 4 4 11
Hornady park im provements ] 1 1 4 4 10
Deve lop housing ince ntive program ] 5 1 1 1 8
Haousing improve ments (senior, single family, workforce ) ] 5 1 1 1 2
Single and multi-family housing ] 5 1 1 1 8
Market rate housing 0 5 1 1 1 2
Fagade/revitalization program ] 2 1 1 1 5
Multi-use paths near Hornady Park 0 1 1 1 1 4
Arts, culture, wayfinding, gateway enhancement & tourism planning 0 1 1 1 1 4
Senior / community center o 1 1 1 1 4
Add pocket parks in Petersburg 0 1 1 1 1 4
Residential clearance 0 1 1 1 1 4
Collaborate with school on improve ment of facilities and playground ] 1 1 1 1 4
Public safety and Services

Ladder truck ] 1 1 1 4 7




PROJECT PRIORITIZATION FOR 2024 EDA | project | Matching | PrEmany | Emiron-
Investment Engineering mental
WINSLOW, INDIANA Priorities | C2te8OTY | Funds | o ot | Review | TOTAL
Economic Development
Increase broadband availability and/or quality within county 4 3 1 1 1 10
Downtown revitalization-street lights 0 2 1 1 1 5
Infrastructure
Water meter replacement 2 5 2 4 1 14
Waterline improvements 2 5 2 4 1 14
Wastewater improvements 2 5 2 4 1 14
Stormwater improvements 2 5 2 4 1 14
Water tower improvements 2 5 1 1 2 11
Wastewater expansion to support job creation 2 5 1 1 1 10
Transportation
Road improvements 2 1 1 1 5
Sidewalk improvements 1 1 1 1 4
Planning
Comprehensive financial plan 0 5 4 4 4 17
Workforce housing 0 5 1 1 1 8
Market rate housing 0 5 1 1 1 8
Downtown revitalization plan 0 2 1 1 4 8
Annexation plan 0 1 1 1 4 7
Update 5-year park master plan 0 1 1 1 4 7
Community center plan 0 1 1 1 1 4
Community Facilities
Comprehensive plan 0 2 4 4 4 14
Blight housing program 2 5 1 1 1 10
Community Center computer lab 0 4 2 1 2 9
Senior housing 0 5 1 1 1 8
Community Center improvements 0 1 2 1 1 5
Youth room in Community Center 0 1 2 1 1 5
Park playground equipment, lighting, bathrooms, ballfield upgrades 0 1 1 1 1 4
Walking and biking trails 0 1 1 1 1 4
Public Safety and Services
Storm siren 0 1 1 1 1 4




PROIJECT PRIORITIZATION FOR 2024 EDA | project | Matching | Prefimary | Enviren-
Investment Engineering mental
SPENCER COUNTY, INDIANA Priorities | CNCBOTY | Funds | "o ot | Review | TOTAL
Economic Development
Promote and grow the Spencer County Economic Development Revolving Loan Fund 2 5 4 4 4 19
Increase broadband availability and/or quality within county 4 3 1 4 4 16
Increase availability of post-secondary, CTE & Technical training opportunities in county 2 5 1 4 4 16
Create an entrepreneurship fund 2 5 1 4 4 16
Develop a resident/employee attraction program for people relocating to county 0 5 1 4 4 14
River Port development 2 5 1 1 1 10
Pursue shovel ready sites throughout county 2 5 1 1 1 10
Develop a shell/spec building 0 5 1 1 1 8
Increase access to childcare within the county 0 4 1 1 1 7
Infrastructure
New water line servicing Mariah Hill 2 5 4 1 1 13
Reo water Im provements 2 3 1 1 1 10
Wastewater to SR62/SR162 & SR62/164 for potential development 2 5 1 1 1 10
Fulda sewer improvements 2 5 1 1 1 10
Luce Township sewer improvements 2 5 1 1 1 10
Transportation
Interstate 64 Corridor Plan 2 5 1 1 4 13
Hoosier Southern Railroad 15 miles of rail replacement (#75 to #115 rail) 0 2 4 3 1 10
Hoosier Southern Railroad spur near Santa Claus Industrial Park 0 2 4 3 1 10
Fulda Shortcut - widen road 0 2 1 1 1 5
Planning
Strategic plan to address the lack of childcare in county 0 4 1 4 4 13
Comprehensive drainage plan implementation 2 5 1 1 1 10
Community Fadilities
Lincoln Amphitheater entryway 0 5 4 4 4 17
Increase housing inventory (single, mulii-family homes and apartments) 0 5 1 1 4 11
Mariah Hill park improvements 0 1 3 4 1 9
Childcare expansion 0 4 1 1 1 7
Health clinic 0 3 1 1 1 6
St. Meinrad Park improvements 0 1 2 1 1 5
Lincoln Amphitheater ADA, restrooms 0 1 1 1 1 4
Residential blight clearance 0 1 1 1 1 4
Sports complex 0 1 1 1 1 4
Public Safety and Services
Increase access to substance abuse services 0 3 1 4 4 12
PROIJECT PRIORITIZATION FOR 2024 EDA | project | Matching | Prelimery | Enviror-
CHRISNEY, INDIANA e | Category | Funds | RS g
’ Priorities Report Review
Economic Development
Downtown redevelopment 0 2 1 4 1 8
Infrastructure
Wastewater improvements 2 5 1 3 1 12
Water improvements 2 5 1 3 1 12
Stormwater improvements 2 3 1 1 1 10
Planning
Parks Master Plan 0 1 3 4 4 12
Comm unity Facilities
Affordable housing/apartments 0 5 1 1 1 8
Street and sidewalk improvements 0 1 1 1 1 4
Youth center 0 1 1 1 1 4
Chrisney Lake fishing enhancements 0 1 1 1 1 4
Chrisney park improvements, ADA restrooms 0 1 1 1 1 4




h;::ﬂ“ Project | Matching :‘f"m_w E::;T
Prioritics Category | Funds “eg m_tg Review TOTAL
Economic Development
Increase broadband availability and/or quality within county 4 | 3 1 4 4 16
Infrastructure
Wastewater improvements 2 3 4 4 4 15
Stormwater improvements 2 5 1 1 1 10
Water improvements 2 5 1 1 1 10
Dale Industrial Park infrastructure improvements 0 5 1 1 1 8
Transportation
ADA sidewalk upgrades 0 1 1 1 1 a4
Planning
Master utility study 2 5 1 1 4 13
Annexation 0 1 1 1 1 4
Community Facilities
Orchard Estates housing development 0 5 4 4 4 17
Dale Lake dredging, boat ramp, fishing pier and access 0 1 1 4 4 10
Dale Community center improvements 0 1 2 3 3 9
New housing 0 5 1 1 1 8
Park upgrades-including restrooms by the splash pad, pickle ball court, soccer field, parking 0 1 2 1 1 5
Dollar General /(Grocery store on south side of town 0 1 1 1 1 a4
EDA Project | Matching P"i“mﬂ_w E::::
k::ﬂ Category | Funds :r::::g Review | TOTAL
Infrastructure
New water tower 2 3 2 4 1 14
Stormwater improvements 2 5 1 3 1 12
Wastewater-slip more lines 2 5 1 3 1 12
Water improvements (line replacement-ashestos) 2 5 1 3 1 12
Utility mapping 0 3 1 1 4 11
New electric service at the ball field and field lights 0 2 1 1 1 5
Sidewalks 0 1 1 1 1 4
Community Facilities
Update town maps 0 1 1 4 4 10
Upgrade street lights to LED 0 1 1 4 4 10
Add doggy waste stations at parks and boat ramp 0 1 1 a4 4 10
Install camera system at parks and boat dock 0 1 1 4 4 10
Portable concession stand 0 1 1 1 4 7
Walking trail 0 1 1 1 1 4
Town Hall foffice renovations 1] 1 1 1 1 4
Baskethall court restoration 0 1 1 1 1 4
Permanent restrooms at Zipline Park 0 1 1 1 1 4
Upgrade/rebuild handicap ramp at the boat dock 0 1 1 1 1 4
Add more little kid/toddler friendly playgroud equipment/toys 0 1 1 1 1 4
Baseball field renovations including new fencing 0 1 1 1 1 4
Fencing around Old Mill Park 0 1 1 1 1 4




ED& I“mjacl “m_.g Prelimary Environ-
II'II_EI:{IIE‘I Category Funds FIETEEIE I'I'lHIH TOTAL
Prioritdes Report Review
Brownfields
Diowntown environmental si e assesanents 0 4 1 1 1 7
Community Facilities
Downtown area for redevelopment 0 5 1 4 3 13
Daycar e facility 0 4 2 4 2 12
Housing development 0 5 1 1 1 B
Park improvements 0 1 1 3 1 &
New medical building 0 3 1 1 1 &
Historic preseryation 0 1 1 1 1 4
Trail connectivity 0 1 1 1 1 4
Project | Matching | *"%™*" | E7e
Category | Funds i::’g roview | TOTAL
Economic Development
Increase broadband availability and/or quality within courty 4 3 1 4 4 16
Downtown revitalization 0 2 2 4 1 g
Barmet site remediation 0 4 1 1 1 7
P eerless Pottery sike redevelbpment 0 4 1 1 1 7
Infrastructure
Water improvements 2 5 4 4 4 19
Sewer improvements 2 5 1 4 4 16
Stor mwater improvements 2 5 1 1 1 10
Transportation
Lincoln Avenue sidewak/street improvements 0 2 4 4 4 14
MM ain Street sidewalk,/sr est improvements ] 2 1 1 1 5
Washington Street sidewalk/street improvements 0 2 1 1 1 5
Bridge improvements (north) 0 2 1 1 1 5
Planning
Update Comprehensive plan with downtown initiatives 5 3 4 4 16
Blight elimination plan 4 1 1 4 10
Community Facilities
Rockport housing development 0 5 4 4 4 17
MNew boat ramp ] 1 3 4 3 11
New park development 0 1 3 4 3 11
Housing additions 0 5 1 1 1 B
Blight elimination 0 4 1 1 1 7
Lincoln Pioneer Village Museum enhancements 0 1 2 2 1 ]
Downtown fagade grant ] 2 1 1 1 5
Homeowner rehab program 0 1 1 1 1 4
Drainage improvements at City Park 0 1 1 1 1 4
Mew City Hall 0 1 1 1 1 4
Rockport Park walking paths/splash park/shelterhouse improvements 0 1 1 1 1 4




Goals | ‘rolect Matching PER ER TOTAL
Category | Funds

Economic Development
Increase broadband availability and/or quality within county 4 3 1 1 1 10
Industrial park development 2 5 1 1 1 10
Pat Koch Blvd. development 0 2 2 4 1 9
Infrastructure
Double capacity of water plant, new water tower and new well 2 5 4 4 4 19
Water supply improvements 2 5 4 4 4 15
Upgrade sewer lift stations and line rehabilitation 2 5 1 1 1 10
Increase water capacity to Mariah Hill 2 5 1 1 1 10
Planning
Theming & tourism promotion 0 1 1 4 4 10
Eastside trail development 0 1 3 3 2 9
G5 0 1 1 1 4 7
Santa Claus trail/street light program 0 1 1 1 4 7
Santa Claus,/Ferdinand trail connection ] 1 1 1 1 4
Community Facilities
Back 9 housing development 0 5 4 4 4 17
Completion of the Lincoln Discovery Trail 0 1 3 3 3 10
Community center upgrades 0 1 2 1 1 5
Santa Claus/Lincoln City railroad depot 0 1 2 1 1 5
Make all facilities ADA compliant 0 1 1 1 1 4
Museum/church historic preservation 0 1 1 1 1 4
Yellig Park ball field renovation 0 1 1 1 1 4
Yellig Park drainage improvements 0 1 1 1 1 4
yellig Park parking and lighting improvements 0 1 1 1 1 4
Yellig Park playground improvements 0 1 1 1 1 4
Public Safety and Services
Fire ladder truck 0 1 4 4 4 13
Siren project 0 1 1 1 1 4






